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         November 1, 2005 
 
INFORMATION REQUEST OR TRANSMITTAL NO. 05-07 Rev A 
 
TO:  Division Chief, Acquisition Management I Division 
  Division Chief, Acquisition Management II Division 
  Division Chief, Acquisition Management III Division 
  Division Chief, Administrative Services Division 
  Division Chief, Customer Relations Division 
  Division Chief, Acquisition and Property Management Division 
 
FROM: David Sutfin 
   Assistant Director, NBC/GovWorks Acquisition Directorate 
 
SUBJECT: Improving Information Technology (IT) Project Planning and Execution 
 
 
 
PURPOSE:  This transmittal provides DOI’s preliminary implementation plan of the 
independent validations of cost, schedule and performance baselines of all major IT projects with 
significant development efforts (DME).  
 
EFFECTIVE DATE: 
 
Effective upon issuance and will remain in effect until canceled, amended or otherwise 
superseded. 
 
SCOPE:  This transmittal applies to all NBC/GovWorks acquisition personnel. 
 
BACKGROUND AND DISCUSSION:   
 
The Office of Management and Budget (OMB) issued a memorandum, dated August 4, 2005, 
providing guidance to assist in monitoring and improving project planning and execution and 
fully implementing Earned Value Management Systems (EVMS) for IT projects.  In response to 
this memorandum DOI issued a directive tentatively detailing the Department’s implementation 
plan.  The directive focuses on three important issues: 
 

1. The term significant is defined as greater than $1 million dollars of development funding 
in the budget year. 

 
2. For all ongoing major IT projects, independent validations must begin prior to the 

obligation of any FY 2006 funding and must be completed by March 31, 2006. 
 
3. For all new major IT projects, before beginning development, ensure cost, schedule, and 

performance goals are independently validated for reasonableness. 
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QUESTIONS OR CONCERNS REGARDING THE IRT:   
  
The point of contact for this IRT is Chief, Policy Division (703) 787-1537. 
 
 
 
Attachment 1: OCIO Directive 2005-014, dated September 23, 2005 
Attachment 2: OMB Memorandum M-05-23, dated August 4, 2005 
Attachment 3: Projects with DME in FY 2006 spreadsheet: 

• Attachment 3A: Procedures for Documenting and Reporting IT Project 
Performance and Template for Documenting and Reporting Performance 
of High Risk Projects 

• Attachment 3B:  Requirement for Fully Implementing an Earned Value 
Management System (EVMS) for IT projects 

• Attachment 3C:  Additional Resources and Training to Assist 
Developing and Implementing Policies for EVMS 

Attachment 4: Sample Certification Memorandum 
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